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What’s ahead? 
• Conceptualizing development and 

inclusive value chain development 

• Asset based approach to design and 
assessment of inclusive VCD  

• Evidence from case study in 
Nicaragua on certified coffee 

• Conclusions 



• Income growth: flawed, but persistent, basis for 
conceptualizing development  

• Sen’s work expanded the debate to include 
“functionings” & “capabilities”, but limited uptake in dev
programming  

• Sustainable livelihoods framework: focus on 
vulnerability of poor: assets at core, but markets poorly 
integrated 

• Assets “are not simply resources that people use to 
build livelihoods: they empower them, giving them the 
capability and agency” (Bebbington 1999).

• Dorward’s (2009): hanging on, stepping up, stepping out  

Conceptualizing development  



Recent examples: 

• “Inclusive business models… circumvent existing market 
failures…to successfully integrate the poor, either on the 
demand side… or supply side…”  (GIZ 2013)

• “Inclusiveness is defined in our report as overcoming 
participation constraints for SMEs and facilitating access for 
LIDCs” (OECD 2015) 

• …an inclusive market system is one that includes large 
numbers of low-income households. (USAID 2012) 

Questions remain: 
• What does ‘successfully integrate’ mean?
• How does participation lead to poverty reduction?
• What if “large numbers of low-income hh” already participate?

Conceptualizing inclusive value chains



Inclusive VCD based on simple linear models 

GTZ 2005



I-VCD from a household perspective 
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To what extent do rural households build their asset endowments and 
strengthen their livelihoods through VCD?



Household level: asset endowments are indicative of 
household capacity to respond to market opportunities & 
mitigate external shocks 

Enterprise level: asset stocks and flows are indicative of 
positioning in the market, performance and viability

Key considerations 
• Variation across households: asset levels, income flows, 

and livelihood strategies 
• Thresholds: smallholders above a certain asset 

endowment more likely to benefit from participation in 
VCD

• Feedback loops: positive feedback loops (where the 
building of one asset leads to the building of others) is an 
indicator of broad-based and lasting impact

Asset based approach to VCD



Nicaragua: outcome assessment

• Assessment of interventions to 
support smallholder 
participation in certified coffee 

• 300 households sampled from 
one cooperative 

• Data collected on changes in 
asset endowments

• Households divided into three 
groups, based on livelihood 
activities and landholdings

Case study 



Expansion of coffee area in Nicaragua 



Investments in physical capital – certified 
coffee in Nicaragua 



Bridging social capital for selling 
coffee – Nicaragua 



But farmers can’t sell all 
their coffee to the co-op

• ‘Low production and lack 
of money affect our ability 
to send our children to 
classes in the first months 
of the year’.

• ‘Had we delivered the 
production to the co-op, 
we would not have 
received any income 
because of our existing 
debt with Soppexcca’.

• ‘The final payment is very 
late, and we need to pay 
coffee pickers; also, our 
coffee is sometimes too 
humid to pass inspection 
by Soppexcca’.



Income benefits from participation in Fairtrade 
coffee – Nicaragua 

(US$), avg 2007/08-2008/09






Conclusions 
• VC development based on simple design – where 

interventions often assume that poor households: 
– have sufficient resources to benefit from their 

participation in value chain development
– do not face substantial trade-offs when using these 

resources
– are able to assume risks when investing capital and labor

• For households below an asset threshold, non-market 
interventions are needed to create the preconditions for 
poor households to become ‘value chain ready’

• Multi chain approaches: diversified livelihood strategies 
and limited asset endowments constrain the capacity of 
poor households to benefit from single-chain 
interventions  



Conclusions 
 Strong cooperatives can play a important role in the 

VCD process, but there’s an urgent need for new 
strategies to support them 

 Better approaches for dealing with risk and 
complexity: joint learning required by actors in a chain 
and with service providers; better monitoring systems 
and targeted interventions

 More is needed from donors and NGOs: engage in 
critical analysis of the system’s performance and the 
role of interventions in shaping outcomes and impacts 

 Researchers can play a more useful role: push the 
debate beyond universal set of “good practices” to 
focus on the needs and circumstances of actors in the 
chain – how to shorten pathways in different contexts 
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