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1). ¾ of the world’s poor 
live in rural areas, need to 
pay attention to rural 
populations in developing 
countries 

2.) Value Chain development 
and (international) market 
access, part of the solution, 
but challenges for 
smallholders participation 

3.) The CGIAR has been 
addressing these challenges 
through its Centers and the 
Program on Policy, 
Institution and Market, PIM.

4.) A compendium was a way  
to develop systematic 
knowledge on value chain 
approaches and innovation 
to improve rural income 
focusing on smallholders.

Introduction



Learning
To learn from experiences on innovation to 

make value chains more inclusive and 

interventions more effective

Sharing
To make lessons widely available to interested parties

Taking stock
To take stock of current knowledge on linking 

international agricultural research, innovation, 

and value-chain development (VCD)

Objectives



Intended audience and potential outcomes

Audience

Researchers, 
policymakers, and 

development 
professionals 

working in 
agricultural research, 
innovation systems, 

VCD

The compendium is linked to 
the “tools4valuechains.org”   
website  to reach  a network 
of practitioners, researchers 

and policy makers. 

The book is a great input for 
knowledge sharing and use 

by the HUBS (hotspot of 
promotion of knowledge) in  

LAC and East AfricaMembers of the  
CGIAR  Centers and 

the CG programs



Main conclusions 
& priorities for 

future work

Intro + 6 papers 
on experiences 
with integrating 
approaches for 
innovation and 
inclusive VCD

Intro + 4 papers 
with approaches for 
evaluating complex 
interventions aimed 

at inclusive VCD

Introduction + 
4 papers on 

the context & 
approaches for 

VCD

Part 1: 
Highlights

Part 2: 
Inclusive 

value-chain 
development

Part 3: Linking 
agricultural 
innovation 
and value-

chain 
development

Part 4: 
Evaluating 
inclusive 

value-chain 
development

Foreword

Organization



PART 1

1Gives an overview 
of the book 

introducing parts 
2, 3, 4

2

Presents perspectives 
on Ag. Research and 
Development as well 
as Value Chain 
Development

3

Analyze 
emerging themes 
and policy 
implications for 
Value Chain 
Development

5

Has been used 
to produce a 
brief about the 
book

4

Part 1: Highlights

Presents priorities for future 
R&D   research to advance in  
Value Chain Development



PART 2

1

Discusses 
opportunities created 

by VC Development
Including a 

comparative review 
of 11 guides for VC 

analysis

2

Analyzes the challenges 
smallholders face to 
participate effectively 
considering assets 
endowment and 
livelihoods strategies.

3

Ex. Certified 
coffee producers 
in  Nicaragua5

A tool was 
developed as a 
guide for contract 
farming

4

Review  experiences  
on contract farming 
with smallholders

Part 2: Inclusive value-chain development: approaches 
and challenges 



A list of contract 

farming

Detailed 
results of  
each studyContract farming overview map

Filtering by 
category, 
study, country, 
and 
commodity

Table view 
associated 
with 
selections in 
the map view

A tool as a guide for contract farming: link: http://private.tools4valuechains.org/tool/contract-farming



5

PART 3

1

Several cases on 
integrated interventions 
involving Ag. innovation 

systems and VCD 
approaches by CGIAR 

center and partners

2

Identifies factors that 
have influenced the 
performance of these 
interventions and 
provide lessons learned

Participation of the 
private sector

3

Examples of multi-stakeholder 
platforms and  lessons for 
inclusive value chain 
development such as facilitation, 
governance and funding

Lack of flexibility  may limit 
participation of public Ag. 
Research institutes

2.1

2.2

Part 3: Examples on inclusive value-chain development

Enabling environment 2.3



Innovation for inclusive value chain development





Customers
Soon
Not there yet

KIWA: colored potato chips around the world from 
the Andes!

Canad
a

France

USA

Mexic
o

German
y

Australia



PART 4

1

Reviews, experiences 
and issues related to 

the evaluation of  
complex interventions 

for VCD and recent 
methods for improving 

evaluations

1.1

Use of quantitative 
tools for measuring 
gender differences 
in VC

?

Evaluation of 
participatory 
approaches for  VCD

2

1.2

Part 4: Evaluating inclusive value-chain development

Use of different  
experimental 
evaluation 
approaches

Concludes that there is still 
much to be done for VC 

assessment and measuring 
impacts in Value Chain Dev.



Opportunities Created 
by Expansion of 

Markets

Challenges for 
Smallholders

Successful 
interventions 

Need to assess 
impact 

Emerging themes and policy implications

Smallholders may 
have comparative 

advantage in 
producing / marketing 
labor-intensive, exotic 

products for niche 
markets

• Below minimum 
asset thresholds, 
value chain 
development is not 
the best strategy. 

• Importance of 
policies that support
farmer association, 
technical and 
market services

• Integration of 
Agricultural 

innovation and 
VCD

• Coalition of 
stakeholders and 

provision of 
technical support

• To identify areas 
where we have 
succeeded and 
also learn from 

mistakes
• Need of learning 

oriented  monitoring 
& evaluation into 

VCD



outcomes

Inclusiveness Innovation 
Platforms

Comparative 
assessment of 
different types 

of platforms

Evaluation 
approaches 

To draw lessons, 
test change 

models and the 
effectiveness of 

VCD interventions

Upscaling

How to best 
scale up  

successful 
approaches?

Priorities for future research

• Methods for implementing asset-based approaches and other methods to  
value-chain development

• Application of a “gender lens” for value chain tools and consider “youth lens”
• And also application of “minorities lens”, eg. indigenous groups



Who

Thank you!

a.devaux@cgiar.org
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