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3 steps approaches for targeted interventions for 
efficient and inclusive value chains

Step 1: Building a dataset of NRP across countries, years and products (Ag-Incentives 
Consortium + new work to fill the gaps)

Step 2: Combing NRP with other indicators regarding productivity (e.g. yields) and 
competitiveness (price drivers: costs and quality) to build a typology to link NRP with 
underlying issues and targeting Value Chains where interventions are required

Step 3: for targeted VCs, decomposing the NRP along the value chains to identify the 
location of the main distortions and market/policy failures to allow specific analysis and 
remedies



Step1: Understand the optics of policy spaces or miss the fish 
(and stay hungry) – linking local to regional and to global

• Measurement and Analysis of the distortions 
along the value chains in different policy 
environments

• Promote cooperation to reduce policy distortions 
(smoothing process of changing medium)

Producer Processor Consumer

A simple value chain

A Globalized Value Chain

Country A Country B Country A



Step 1: NRP along the value chains for Ghana 
Higher price for consumers does not mean higher incentive 

for farmers (significant problem for the Maize VC)
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The concept of (stochastic) profit frontier

• This approach is based on a simple 
economic concept: the Production 
Possibility Frontier (PPF).

• All the possible production combinations 
are found within the PPF.

• Outside of the boundary are 
combinations which are not achievable 
under current conditions

• The efficient use of resources is along the 
boundary.
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Step 2: Targeting Value chain interventions



Step 2a: Identifying Agricultural potential



Step 2b: identifying level of efficiency



Step 3: Targeting - combining efficiency, potential, poverty and 
market access

Our focus for VCD will be 
areas with:

• High priority
• Medium priority with 

agricultural opportunities

Where priority refers to 
areas where poverty count is 
the highest when 
overlapping with the poverty 
map.

Finally, high performance 
areas will be used to learn 
from them given they have 
high efficiency, high potential 
and low poverty.



Step 3: Upgrading selected value chains

• In this stage we will use several tools developed to assess the market 
failures, missing markets in the selected value chains from Stage 1 and 
in the targeted geographical areas from Stage 2.

• The assessment tools will help to identify major problems in the 
different nodes of the value chains

• Once the problems are identified solutions will be tested and validated 
(through RCTs and other state-of-the-art impact evaluation methods) 

• Finally, we will work with our partners so that they can scale up the 
validated solutions



Examples of interventions to strengthen value chains and 
linking with private sector

Policy reforms; tax and trade Third party validation of quality in 
milk marketing in Vietnam

Contract farming incentives to 
increase regularity of delivery of 
milk in Senegal, with added 
incentives for child nutrition

Quality grading of onions in 
Senegal 

Design of working capital loans for 
farmers’ organizations in Uganda 
to support aggregation for 
marketing and secure higher 
prices



Case 1

Contract Farming – Use 
of Incentives

Contracting out of 
Poverty



Contract farming two extreme 
models
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• Costs of monitoring

• Abuse of monopsony
power

• Price schemes

• Quality standards

• Access to credit

• Productivity

• Club formation

• Developing strong rural farmer 
associations and tied products

• Price schemes with incentives on 
delivery, productivity and quality

• Joint definition of quality

• Double ransom model

• Clear price incentives

13

Incentive-Compatible contracts



Identify 
market 

failures and 
bring 

sustainable 
solutions

Use best 
possible 

economics and 
experimental 

methods

Scale up through 
partnerships



Case 2

Upward 
Intergenerational 

transfer of information
Happy Phaces
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TOOL 
TYPOLOGY

11 Assessing the business 
environment

11 Gender in value chains

7

Value chains analysis for the 
design of development 
interventions with rural 
communities

4
Impact assessment

1
Value chains finance 

and insurance

1Improving farmer 
organizations

1Contract farming 
designs

3Innovation in 
business 

models
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