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EX-ACT VC is a cost-effective and easy to use tool that provides a rapid multi-

dimension analysis of the impact and performance of food value chains in terms 

of climate mitigation, adaptation, resilience and socio-economic analysis. 

EX-ACT VC  compares a project  

scenario to a control reference 

(without project) scenario  

Producers – Processing – Transport – Wholesaler – Retailers 

1. GHG emission and carbon footprint 2. Climate resilience 

3. Socio-economic dimension– Aggregation at VC 

 

The EX-ACT Value Chain tool is a tool derived from EX-ACT and retargeted  for simple 

value chain analysis. It aims to assess multi-impact appraisal either for the current sit-

uation of the value chain and an upgraded project scenario.  

I-Background  

8 linked Microsoft Excel sheets :   

1. A general description of the current situation of the VC;  

2. Identification of changes and technologies foreseen in the VC upgrading using spe-

cific “modules” (Land use change – forest, non-forest, Agricultural practices – annual/

perennial crop, rice cultivation, irrigated systems, Production inputs, Processing and 

Transportation inputs);  

3. Economic analysis using previous data for every level of the VC;  

4. For an upgraded project scenario, a qualitative identification for climate resilience 

analysis.  

III- Basic contents of EX-ACT VC and main outputs  

IV- EX-ACT VC Results 

II-Objectives of the tool  


